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SUBJECT 


Ch " S C ; I fills ?! 1 gGstCS Sci'IGO s 

Ch »ef , I ate 2 2 1 gence Pr oduct i or Fa cu j ty 

Unclassified Training program for M P i C 


IS July 1963 


So assess the results of the first running of the un- 
classified training program for NPIC; to identify the problems 

encountered ; and to make recommendst i ons concerning the future 

of t u s program. 

ASSUMPTIONS: 

a„ i ha c i, he waiting period between Initial recruitment of per- 

sennet and final clearance puts the Agency at a disadvantage 
in recruiting professional employees; 

o o siiat a majos peart os tr is ossaevantage esn be el iniirssted by 
a careful ly designed unclassified training program that will 
enable the Agency to bring new .people on board without wait- 
ing for final clearances; and 

c„ i aa£ ^ to ; s program can be tenef ? c : a - 1 to professional employees 
by giving tnem some or the training in skills, techniques, 
ocd a.>eas Oi knowledge rsryssred ;rj info I i sgence snd not 
ordinari ly possessed by new employees: (I) intelligence 
writing and briefing; (2) photo Interpretation; (3) the 
use of maps in intelligence; (kl Geography of the USSR: 

\,*j hie.es national Relations; and {$>) international Coircnun? ssn< 

FACTS BEARING ON THE PROBLEM: 

a. On 32 Hay 5963 the first running of the unclassified three- 
month training program for NPIC was completed; 

b„ i«?enty-eight students participated in the program. Three of 
uberj! completes* tne three -month program; thirteen' ware with- 
d.-svin s t om the program, as clearances 'were completed , and 
d i CiytOi comp fete the program; two resigned from the Agency 
cios , ng the program; ten were in the program at the end of 
ins three-month period. 


; Excluded from Automatic j 
Dow:;_. -ding and } 

Declassification j 
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Tne instruction provided by OTfi during the three-month oeriod 
consisted of the following units: Mops: Photo Interpretation; 
ta-3og« ap„-y ov the UbSrt; Photc Techriiqi-.es; international Ccm- 
®V nism; *ve Writing; Effective Speaking; Research Tech- 

niques; Automatic Date Processing; Orientation; end international 
N3 let sens. Fir teen ! net meters -.-ere involved in classroom 


DISCUSSION: 

a * those concerned with the overs i } execution of the »ro- 

x. i.ns{e is general agreement that the instructional r*a rt 
c, '.?" e program was well planned, that the course content was 

£ ° £ne ne ? ds cf the students, and that the 
qua s sty c« tne instructicr. was high. 

a, foe ^program was planned in one-month segments so that new 
scutesfits could enter at the beginning of each month, remain 
s n^ne program tor a period of three months, and -complete as] 
serenes, i'hus, at the end of each month, beginning* with the 
vpurd month of the first running, a group of students would 
complete tne program. Actual iy only three of the group of 
i.i7! r : .eer, aisc began the program completed it; the others were 
w; tndrsvm as their clearances were completed. 

= * Th * schedule of instruction was so arranged that the first 
worxing cay or eacn month was devoted to testing and to 
oner mgs on security and personnel matters, and the second 
won-cw-g cay of each month was devoted to an unclassified 
orientation to intelligence and the intelligence community. 

«.ne program developed, many .of the students entered on 
stt ® r s f«>^ working day of the mo nth and therefore 

?*'* 0 ®P« 5k ©d to adjust to the training program and to the 

Agency. 

L Ths burde ? of logistics in giving the program was greater than 
was anticipated. it took a great amount of time to transport 
wie ^instructors and the teachi ng aids and mat erials back and 

^^f_°r! Wees \!/" adq ? art£rs and l The instructors 

‘Z u p f tk d,? cns,r mater s a i h {ft »6xes, carry them to the 
asoutiMwsc entrance, go through security, load the boxes into a 
S'* an 2 ' Cf5en ■ reverse the entire procedure upon arriving at 

' ; ; ne P ;' 0C T 3S had ks repeated when the materials were 

!©«,«. nao to Headquarters. Tee classrooms at NP!C have not been 

eqjfppeci witnsome of the basic essentials such as blackboards, 

ease is, arte lecterns The;* .»■-£» /*_ • •> « , * 5 

» ».scs a no Jat.ci3i.ory facilities 

cjyauaoie to students and instructors at WPIC for the course 

>*» 4 ilOi, O 1 SCltiT* i OliOS o 


25X1 A 


S-E-C-R-il-T 

Approved For Release 2002/06/05 : CIA-RDP78-03087A0001 00030091-1 


> wO 


Approved 


Release 2002/06/05 : CIA-RDP78-0 



A0001 00030091-1 


e. 


tf.'ii i n i si ra t s ve p rob I ems t ha i 


v.e re 


^ . , to be expected in the 

“Jrst running of a course os connected as this were also 
greater loan was ant icipated. Respons I bi Hty and authority 
'i or Student enrollment, student withdrawal , and the provision 
o; coarse e.qa j pnsent and mata'i- S s were not fixed. The Snstnac- 
cors ose an. of the course support work themselves., including 
i.ne preparation of rosters, training request forms, and other 
data! sS normally handled by 3 registrar. 

Because or hie time required to solve problems of logistics and 
administration, .the actual Instructional load was much greater 
tnan rad seen planned, in order to meet teaching commitments 
s ... jw*d«jUe it«>rs^Bulldi ng and also maintain the teaching schedules 

rit ‘ ‘ " 1 °* t-iie instructors were forced to work evenings 

and weekends. 


'■i >/ JJzl sj S 


cu jzou-rse. planning, course content , and quality of instruction 
t.r.-, i 11 rac^runnsng or the three-month unclassified training pro= 
gram for NPiC was successful. 

P J ogiam served the purpose of providing profitable employ- 
m3r5t of on " dut y timB ?°r personnel awaiting final clearances. 

Because of late entry of students Into the program and with- 
drawal of students before completion of the three-month train- 
ing period, the program fell far short of full utilization of 
■me potential ~ in terms of both the training available and 
tne manpower expended in planning and instruction. 

A Jack of clearly defined responsibility for logistical and 
administrative support hampered the execution of the program. 

■;V. «n c '?«med training program for Agency employees awaiting' 
■ ;ria ’ c iterance is sound in concept and practicable in execu- 
tion. 


.RECOMENOATIONS: 

a. sha^tne MPIt. unclassified training program in its oresent form 
ae uiscontimied ire the end of July igS 3 . 

t, } 3: 3 &e initiated as soon as practicable, an Agency pro- 
ram of unclassified training, open to MPfC and all other 
gency components, £0 provide training for professional person- 
r.ai awaiting final clearance. 
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sue n a program be planned, administered, and conducted, by 
the Off tee of Train? no 


d. 


That personnel assigned to i 
to remain in the program for 
per i od . 


' program as students be committed 
he full duration of the training 
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